
@LincsHealth 

lincs_health_unison 

Unison Lincolnshire 

April/May 2020 

 

Shocked staff at Grantham Hospital discovered at a presentation this month that the hospital is soon to be downgraded 
from A&E to an urgent treatment centre by the end of June and move a large proportions of the hospital’s medical opera-
tions to the Trust’s other sites at Lincoln and Boston. 

The plan - dubbed “Project Green” - was announced without any sort of consultation with staff or trade unions and aimed to 
complete the hospitals transition to becoming a “Green Site” by 26th June. The Trust has said that the plans are temporary, 
motivated by the emergency conditions imposed by the COVID event and that no redundancies are planned.  

However, even as a temporary measure, the plan represents a direct 
threat to the effectiveness of the NHS in Grantham and the surrounding 
area. Without proper consultation, a myriad of unconsidered practical 
problems could cause catastrophe in the intricate and precise world of 
healthcare and the threat of such upheaval at short notice has caused 
considerable alarm and much anxiety amongst staff who do not now 
know where they will be working next month or in the future.  

UNISON which has written to the Trust to convey the anger of staff at be-
ing so casually disregarded, is pushing for the Trust to delay and hold a 
proper consultation and participated in the large protest outside the hos-
pital gates alongside staff and concerned local residents on 15th of June. 

A collective grievance has also been submitted which you can read, in 
full, inside. UNISON members can join the grievance by contacting the 
branch via the details below. 

UNISON Grapples With ULHT 
Over “Project Green” Plan 

Need help? Avoid contacting reps directly. 

Please use the details below; 

Our email: lincshealthbranch@gmail.com 

Our number: 07716558647  

Our office hours: 9am –5pm, Monday– Friday 

Lincolnshire’s largest health trade union 

 

June 2020  



Grantham Green  
Site Grievance 

Liz Lowe, Branch Secretary 

This is the FULL text of UNISON’s collective grievance to ULHT 

on the Green Site plan. If you wish to add you name, please 

contact branch using the details on the front page. 

I am writing to you on 
behalf of UNISON 
members across 
Grantham Hospital to 
raise a grievance re-
garding the lack of 
any meaningful con-
sultation regarding 
the conversion of 
Grantham Hospital to 
a “green” site and the 
downgrading of A&E 
services. 

These changes, 
though temporary, 
amount to an enor-
mous upheaval in the 
daily lives of these 
staff with no fixed 

end date. The changes are said to be in place until “at least” 
the end of the financial year and many staff are concerned 
that they will be unable to balance the changes being imposed 
on them with the personal commitments for this sustained 
period. 

By failing to consult on these changes the Trust leaves staff 
feeling undervalued, anxious and stressed. Our nurses are 
worried that issues critical to the safe delivery of services will 
be missed and that the Trust is missing the opportunity to see 
if there is a different way forward that might provide better 
services to residents in the Grantham area while still offering a 
safer environment for high risk patients to receive essential 
treatment. 

Many staff report that the lack of clear information is causing 
them extreme distress and anxiety and that they don’t feel 
their personal circumstances are being taken into account. 
Some are also concerned that they may be left with no other 
option but to resign from their employment. 

To resolve this grievance, we require: 

• The Trust to commit to consult formally with all 
staff affected in line with ULHT Change Manage-
ment policy 

• The Trust to provide detailed consultation papers 
to all affected staff and recognised trade unions 

• The Trust to provide a timetable for consultation 
with each affected staff group, including a time 
and mechanism for the consideration of alterna-
tive proposals. 

 
 

Pregnant Private Sector Healthcare 
Workers Get Full Pay 

In the last issue, we wrote that employers in the private sector 
had been placing staff who need to self-isolate due to the 
COVID outbreak—including some whom are pregnant—on to 
sick leave, in either defiance or ignorance of Health and Safety 
Executive guidelines dictating that these employees must be 
placed on Medical Suspension on full pay. 

This had left some staff trying to pay rent, bills and support 
their families on a pitiful £95.85 per week. 

In May, we said “UNISON is willing to all action, up to and in-
cluding legal action to protect the interest of it’s members, 
and we are and will be perusing all such cases to ensure em-
ployers honour their obligation to look after their staff and to 
pay them properly, whether they are or not they are shielding, 
clinical staff, admin or housekeeping.” 

Happily, we can report this month that, so far, legal action has 
not been necessary as the union has consistently succeeded in 
persuading employers in the private sector to do the right 
thing at the grievance stage, without the need for further ac-
tion on our part. 

That said, this is no time for complacency. Currently, there is a 
growing field of case law specifically generated by cases across 
the country involving healthcare staff who are isolating for 
medical reasons who are being suspended on the standard 
80% “furlough” rate of pay, instead of full pay medical suspen-
sion, as dictated by the HSE. 

If this applies to you, or indeed if you need help with any other 
issue in your workplace then, as ever, please do not hesitate 
to contact the branch using the details on the front page and 
we will be in touch with you as soon as possible. 

Like what you are reading? 

Feel free to pass this newsletter on to a friend or colleague.                 

Unfortunately, due to the COVID outbreak we have been una-

ble to distribute physical copies of our newsletter to members 

and healthcare staff across Lincolnshire—so you can help 

spread the word by sharing this newsletter and encouraging 

your colleagues to join using the link below. 

Join online at https://join.unison.org.uk/ 

 
Thinking of getting involved? 

Get in touch at: lincshealthbranch@gmail.com 
We’ll put you in touch with your local Lead Rep, who can guide 

and help you to become a workplace representative, learning 

rep, health and 

safety officer 

and many other 

useful and  

fulfilling roles 

within the  

union. 

UNISON Looking After Your Safety 
During COVID-19 

Richard Holmes, LPFT Lead Convener 

As a conse-
quence of a 
UNISON Health 
& Safety rep 
enquiring 
whether LPFT 
were  risk as-
sessing Non-CE 
endorsed PPE 
such as masks, 
gloves, visors, 
gowns and 
scrubs, discus-
sions took place 
in order to for-
malise this.  Lo-
cal tests of PPE 
are being con-
ducted on PPE 

whilst being witnessed and scored by at least one member of 
the Physical Healthcare team, the Health & Safety Advisor or 
Infection Control Lead and union appointed health and safety 
rep (UNISON). 

As we all know personal protective equipment for use in 
health and care settings must meet specified health and safety 
standards included within the product specifications. This is to 
ensure reliable and effective protection against infection, and 
ensure PPE is fit for purpose. Any personal protective equip-
ment made by hand, for example cotton face masks, will not 
provide the level of protection required against COVID-19. 

The UK Government has published guidance on the use of 
Personal Protective Equipment (PPE) by health and social care 
workers during the current Covid-19 pandemic. It has allowed 
for the use of non-CE marked, low hazard, simple construction 
category 1 PPE where it is necessary for protection of 
healthcare workers in the context of Covid-19. 

The Personal Protective Equipment at Work Regulations 1992 
requires any PPE selected by an employer that is to be used by 
their employees must ensure that an assessment is made to 
determine suitability. Therefore, prior to any non-conforming 
PPE being used within the Trust, an assessment is being under-
taken. 

In order to allow for consistency and a standards based ap-
proach when evaluating non-conforming devices, a set of easi-
ly conducted tests have been created.  Each item is being 
judged against the standard (Regulation (EU) 2016/425 on 
PPE) and awarded a score relating to its performance. If an 
acceptable rating is achieved in all categories then the device 
is being awarded a pass and the PPE is being deemed as suita-
ble for use.  

To sum up from a health/safety rep perspective, UNISON 
members in LPFT can be assured of the above where PPE is 
employed as a control measure that it is ‘adequate’ for the 
anticipated exposure levels and ‘suitable’ for the task, for the 
environment and for the wearer. Additionally, if at all possible 

that the PPE is CE marked to the European PPE Directive. 

Further health/safety work has been happening in the Trust, 
community/corporate buildings are being assessed, reconfig-
ured to meet social distancing standards and to ensure they 
are safe for reoccupation and service delivery.  Infection pre-
vention and control (IPC), health and safety, staff side 
(UNISON) and clinical estates are supporting all teams across 
the Trust in order to ensure its staff are working safely wher-
ever they are.  All teams must complete a risk assessment 
which takes into account the outcomes of any assessment, as 
well as any additional risks that may not be covered. Risk as-
sessments should be shared with all staff working within re-
turning teams to ensure they understand their responsibilities 
with regards to keeping themselves and others safe. 

Team Working at Beech House 

Garry Hampshire, LCHS Rep 

While we all hope the lockdown does not go on for much fur-
ther, the current situation has raised a number of questions 
regarding health and safety which UNISON has been closely 
involved seeking to resolve. 

The Operations Centre at Beech house has been changed 
around to facilitate social distancing within the workplace and 
a plan of this has been attached to the doors on entry to the 
building. I have had reports from staff who work in the Opera-
tions Centre that this is working well.   

Two other key questions which members have been very con-
cerned about are what access will there be for staff to work 
from home after the lockdown ceases? And would staff who 
can work from home possibly work their shifts between home 
and work? 

One proposal is to have three days at home and two days at 
work, or possibly taking it further at weekends for the periods 
from 20.00 on a Friday until 08.00 on the Monday for staff to 
work from home. This would support the work life balance 
and also as the nights close in safer for staff leaving at night at 
the weekends when other local businesses are closed. 

Discussions with management are ongoing and any sugges-
tions or comments from members would be greatly valued.  

If you want to get in touch, or if you need help, please get in 
touch using the details on the front of this newsletter. 
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